
Dear Friends,  
Greetings in the name of our precious Lord and Saviour
Jesus Christ! God is truly an awesome God who is mov-
ing powerfully in the earth today. 
Last month I was in South Africa, meeting with pastors
and church members in Johannesburg, East London,
Worcester and Cape Town. In this great nation there are
many people who, several years ago, thought they would
never have the opportunity to attend Bible school. 
Many of these people now not only have degrees, but
also are serving as lecturers in our schools. Teamwork
Bible College is one tool that God is using to make disci-
ples and to train them to serve Him with passion. 
When I was in East London, I had meetings with several
leaders from townships who are hungry for God and
desire to bring about spiritual and economic transforma-
tion in their townships. We are networking these leaders
with other leaders across Africa who also have a vision
for transformation.  
I believe the Lord is calling upon the Church to bring transformation, not only in the
spiritual realm, but also in the natural. Many churches have confined themselves only
to bringing spiritual change, but we need to impact society in economic and political
areas as well. We need to take the church outside the four walls and into our commu-
nities. 

These who have turned the world upside down have come here too. Acts 17:6b  

Jesus was a complete transformer of lives. He called people to give their all, to be a
people set apart for him.  
As a ministry, we are sensing the call of the hour to bring transformation to the nations.
Through our conventions, seminars, and Bible college, we are training believers to
bring transformation in their communities. We are also involved in transforming lives in
the remote villages of Tanzania and Kenya. We have already built three churches and
a school. We are also involved with Zao water project in digging numerous wells in
Africa. Now God is calling us to build a clinic/hospital and to start homes for orphaned
children. Because of the AIDS crisis, millions of children's needs are being over-
looked.  It is estimated that by the end of 2010, one out of three children in Africa
will have lost one or both parents to AIDS. Currently, fewer than ten percent of
the 15 million already orphaned by AIDS get financial support. (Unicef) 
Our vision is not to build a big instutional orphanage, but to provide Christian
homes with parents to raise 10 to 16 children in a godly family environment. This
is a tremendous opportunity to show the love of Christ to a needy and neglected peo-
ple. We are asking all our supporters to give generously towards this wonderful cause,
to save the children of Africa and give them a future. 

For $45,000 you or your church can:      - purchase land for building, 
- purchase a small farm for producing food for the children, 
- build and equip a children’s home that can accommodate 16 children.
For $50.00 you can buy a block (a portion of the building expenses). Nine hun-
dred blocks are needed to build each house. We encourage each person to see
how many blocks you can purchase to help us to provide a home for these pre-
cious children who have no home. 

With partners like you, giving as they are able, we believe we can see the clinic and
two children’s homes completed by 2007. For more information, contact our office.
God Bless You. 

Yours in His Service,

Dr. John N. Chacha

As Easter is quickly approaching, I was thinking
about Easter candy. Have you ever eaten a hol-
low chocolate bunny or similar candy?  They look
very nice and big, but as soon as you break off a
piece you see they are more air than anything
else. They are just empty. They have a good out-
ward appearance, but nothing of substance. In
contrast, a solid chocolate bunny has three or
four times the weight of the same size one that is
hollow. That is substance.  
There are too many Christians who have a love

for God, but have settled for hollow shallowness.
Many Christians are living lives of low commit-
ment to God and to their calling. They  are con-
tent to go to church, and pray a little, but basi-
cally  they live like everyone else around them,
never fulfilling their God-given purpose. 
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Breaking the Mold of Spiritual Shallowness

continued on p. 2

P.S.  I’m busy preparing myself for my first
mission to Surinam, South America 
from April 26 - May 2. Please keep this mission in prayer.
We urgently need $2500.00 for this mission. 

From the Desk of Dr. John Chacha



4. Do not neglect your spiritual gifts.
Each believer has been given one or more spiritu-

al gifts for the edification of the entire Body of
Christ. However, because of negligence, ignorance,
passivity or insecurity, many believers fail to exer-
cise their spiritual gifts. Breaking out of the mold
of spiritual shallowness will involve exercising your
spiritual gifts and talents. It involves risking and
taking a step of faith.
5. Make a genuine commitment.
Not talk, but real commitment. That is what it

takes to break out of the mold of spiritual shallow-
ness. True commitment will take your time, effort
and will-power. Commitment will cost you.

6. Cultivate your spiritual discernment.
Discernment is the capacity to separate truth

from error. Life presents thousands of choices, and
it is through discernment that we are able to deter-
mine what is important and what is not, what
comes first and what comes last. Through the sieve
of the written Word and with the power of the Holy
Spirit we can make the right decisions.

Do not conform any longer to the pattern of this
world, but be transformed by the renewing of your
mind. Then you will be able to test and approve what
God's will is--his good, pleasing and perfect will. 

Romans 12:2  

Many believers want an easy life, but God is call-
ing us to an abundant life.  It will mean  looking at
your weaknesses and allowing Jesus to change
them into strengths. He is calling us to be solid
through and through.
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1. Develop a desire to change to what God
requires of you.

You will never grow spiritually if you refuse to
change. Change can be painful, but it has to take
place for growth to occur. We must be willing to let
the Holy Spirit mold us according to the image He
desires. We have to allow God to deal with us in all
areas of life, such as our finances, relationships
and commitments. We have to allow Him to deal
with character flaws that hinder our spiritual
growth. We must be willing to wash away our spir-
itual make-up, peel off the veneer of shallowness,
and give our hearts completely over to God. 
2. Move from spiritual milk to meat.
Every believer, at one time or another, must leave

milk-feeding and begin to partake of the meat of
God’s Word on a daily basis, making their spiritu-
al diets a serious business.With consistency,
devour the spiritual meat like a hungry lion. God’s
Word will nourish you, strengthen your spiritual
capacity and increase the level of God’s anointing
in your life.
3. Be a prayer warrior.
A consistent prayer life will help you become

more effective spiritually. It will vitalize and revo-
lutionize your ministry. No one can over-empha-
size the importance of prayer and the great role it
plays in transforming our lives.
Prayer opens our lives to new spiritual realms. It

ushers us into the front line of spiritual warfare. 
Honestly, how is your prayer life? How regularly

do you pray? How important is prayer in your life?
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What trip can change your life?  A Teamwork Mission trip to Kenya.  Has God called you to the
nations? Has God called you to work with children?  Is this your year to fulfill your calling?  

We are finalizing our mission team for Kenya for
August 1 - 14.  We are looking for someone who
can lead a team to minister in a children’s con-
vention. We are also looking for those who can
preach and/or teach in the conferences.  

If you cannot go, please consider sponsoring 
this trip. Your support is greatly appreciated.

For more information call:
276-632-8477 and ask for Regina

Are You Going with Us to Africa or Not?

Dr. Chacha ministering 
to leaders overseas



By 2007 Teamwork is planning to open two children’s homes (orphanages) in East Africa. We feel that God is call-
ing us to create several homes for children who have lost parents because of Aids. For the last five years, Dr.
Chacha has felt a strong desire to reach out in this way and help save this coming generation. There are too many
children without any family members left to help them. Now is the time to do it before more of these children turn
to the life of the streets. We are looking for supporters who will help us financially, as we
are in negotiations to buy the land for this project. 
We are also looking for a couple called to working with children in full-time ministry.

Could this be you?  
Requirements for ministry position with Teamwork Children’s Home: - Willing and 

able to be self-supporting.    - Administrative skills.
- Willing to commit for at least two years to help us establish the children’s homes.
- Experienced in ministering to and/or teaching children.  Call: Regina 

at 276-632-8477 and or email: rchacha@teamworkministries.com

Has God Called YOU to Work With Children?


